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The art of working and leading remotely

This short playbook summarises some of our thoughts from today’s live 

SAICA Webcast on how to acclimatize to working and leading remotely in our 

new world of work



Themes from our webcast

The art of 

working and 

leading 

remotely

CONTRACTING

BOUNDARIES

SENSE CHECKING

FOR Individuals

• Making sense of ‘what is’

• Remote Working Strategies

• Relationships

FOR Leaders

• Top tips

• Psychological Safety for 
Team and Team Members

• Running your Virtual 
Meeting



For Individuals

Remote Working Strategies 

Physical needs:
Office space

WIFI connection
Sound

Camera
NEW professional etiquette

Wellbeing needs:
New routines

Starting the day
Dress code

WAY MORE Communication
Free time / exercise / food

Closing the day

Relationships

Maintaining connections 
with colleagues / loved ones

Re-contracting boundaries 
with your leader and 

colleagues

Adding effort to build 
renewed trust and deeper 

relationships

Making sense of ‘what is’

Focussing on the changes 

we are experiencing and 

reflecting

Remaining productive in 

all spheres of life

Growing from the 

collective experience 



For Leaders

Time to let go of 

tasks and trust 

colleagues

Time to invest 

greater time in 

relationships

Leaders to 

suspend their 

egos and be 
more human
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Psychological 
safety for Teams

Attend to unseen 

team dynamics

Surface team 

anxieties and co-

create solutions

Celebrate 

achievements

Facilitate increased 

team morale
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Psychological 
safety for Team 

Members

Surface anxieties 

and co-create 

solutions

Celebrate 

personal 

achievements

Build and grow the 

individual

Running your 
Virtual Meeting

Start with a check in

Have a focussed 

agenda

Determine meeting 

roles

Be quicker than 

normal

Close with a Check 

out



Connect with me
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