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SAICA Leadership in a time of crisis series

Webcast #16: Panel discussion on the impact on jobs and salaries for
the foreseeable future and expert advice on finding a job in an extremely

tough market.
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About our panelists
David Mitchell

David Mitchell, the Jobs Guru, specialises in training people how to find new roles following the
loss of a job. He has a deep understanding of recruitment, executive search/headhunting and
outplacement/career transition.

He is currently the Managing Partner for Southern Africa of Ol Global Partners — depending on
which measures are used, this is the second largest Outplacement and Coaching firm in the world.
The focus of this business is supporting clients who have been retrenched from companies. The
success rate of this business is that 95% of our clients transition to a new career within 4-months
of starting with us.

David started Deloitte’s Executive Placement business in the mid-1980s. He grew this into one of
the largest placement businesses, with a strong focus on financial placements and particularly
CAs, in South Africa. At the time he left Deloitte, the business employed over 70 consultants
nationally. He was a founding director of Deloitte Human Capital and played a key role in the
acquisition of businesses and staff for this business. He also pioneered the concept of JIT
Accountants. From a humble start of 7 CAs in the Boston practice in 1989, he grew this business
to placing over 350 recently qualified CAs in Deloitte offices around the globe. He hosted an
annual cocktail party in London through the 90’s, aimed at bringing CAs who were working in the
UK back to South Africa. These cocktail events hosted high profile speakers such as Cheryl
Carrolous — SA Ambassador to the UK, Malcolm Rutherford — FD of Dimension Data and Russell
Loubser — CEO of the JSE.

David was one of a very small number of non-CA partners in the Audit and Accounting Practice
of Deloitte at the time.

For the past 20 years he has been running his own businesses focussed on Outsourced
Recruitment, Executive Search and Outplacement. In recent months he has developed an on-
line Career Transition Programme for individuals who have not been afforded the opportunity of
going through a corporate sponsored Programme. Again, the success rates for this Programme
are over 95% of clients are placed within 3-months.

Megan Prosser

Megan Prosser is a Manager and experienced recruiter at Robert Walters, a global specialist recruitment
consultancy. A British National, she now lives and works in Johannesburg, where she and the Robert
Walters team recruit into Finance & Legal, amongst other disciplines. The teams work with clients
across a diverse range of businesses, and cover roles at all levels of seniority from graduate, up to

MD. Within South Africa, Robert Walters has a particular focus on placing CA’s, and our CA Roadshow
has helped newly-qualified accountants get their first step on the career ladder, both at home and
abroad, since the year 2000.



Having graduated from Cambridge University in 2007 with an MA in Education Studies, Megan came into
contact with Robert Walters through their strong presence in Tokyo, whilst living and working in

Japan. She has worked as a recruitment consultant, and subsequently manager of the South African
financial services team, for 7 years. Robert Walters was established in 1985, and has offices in 34
countries.

About our facilitator:

Dineshrie Pillay (CA)SA; FCMA

Dineshrie Pillay is a Business Executive Coach specialising in the field of leadership development.
She focuses on new-leader integration, performance coaching, and presentation skill coaching.

Dineshrie writes articles for ASA on presentation skill. She is also a judge for the SAICA 35 under 35
competition.

She is known for her experience with development of people, building leadership capability and being a
motivational speaker.



Megan Prosser Links and Resources

e Megan Prosser — Linked In “Pulse” article written and posted 23/04/2020. “South Africa: How
remuneration and bonuses are changing as a result of COVID-19”
https://www.linkedin.com/pulse/south-africa-how-remuneration-bonuses-changing-result-megan-

prosser/?trackingld=TFzOEc4efNpWRd2zEqd5PA%3D%3D

® Robert Walters articles on remote interviews during COVID-19 full lockdown/partial lockdown
https://www.robertwalters.co.za/career-advice/keep-your-job-search-alive-from-home.html

https://www.robertwalters.co.za/career-advice/six-top-tips-to-master-skype-interviews.html

* Robert Walters article on how Finance Professionals can make themselves more employable (I
touched on this when talking about disruptive thinkers, influencing/relationship building skills,
and futureproofing your finance career through coding etc)
https://www.robertwalters.co.za/career-advice/top-tips-to-make-you-more-employable.html

¢ | mentioned our Annual CA(SA) Roadshow for soon-to-be newly-qualified CA’s. Prospective CA(SA)
2021 candidates, i.e. candidates who will be signed off in December 2020 (or who will be qualifying
in early/mid 2021 if they have penalties or are retaking board exams) can learn more about the
roadshow and register here:
https://www.robertwalters.co.za/ca-roadshow.html

* And | also made mention of our Annual Robert Walters Salary Survey — 2020 Edition — candidates
and/or clients can request a copy here:
https://www.robertwaltersafrica.com/salarysurvey.html or by contacting
South.Africa@RobertWalters.com

® | also quoted externally, from SAICA article of Monday 4*" May, Chris Holdsworth (Chief Investment
Officer — Investec) re: salary increases only being in line with inflation, therefore creating no income
growth in real terms
https://www.saica.co.za/Portals/0/documents/How the pandemic is shaping investment strateg

ies.pdf

And | referenced 3 x external news articles from EWN, The South African, and The Guardian, re:
unemployment and business confidence



“Unemployment could rise to 40%, says Director General of the National Treasury”

https://ewn.co.za/2020/05/04/sa-s-unemployment-rate-could-possibly-reach-40-due-to-covid-19-
mogajane

https://www.thesouthafrican.com/news/unemployment-rise-40-national-treasury-job-losses-2020/

“UK business confidence at all-time low, Deloitte report reveals

Poll finds 90% of CFOs at big firms report high uncertainty with most forecasting a deep and
prolonged downturn”

https://www.theguardian.com/business/2020/may/04/uk-business-confidence-at-all-time-low-deloitte-
report-reveals




David Mitchell Links and Resources

Overview of the Job Market

We are in a time of crisis that has changed the job market across most sectors of the economy.
As the period of lockdown endures, more and more people will lose their jobs and livelihoods

The result of so many people coming onto the job market is profound. The supply of candidates
way exceeds the demand. We are looking at 50% unemployment across South Africa! Only the
very best candidates will find jobs. These are the candidates who have skills that are in demand
and who understand the job search process

Only those who have done a formal outplacement programme have this level of training in job
search. This places them a considerable advantage when it comes to finding a job

Historically, CAs in this countryhave not had difficulty in finding employment within SA or
outside. We may now face a new reality. Even in overseas markets, where SA CAs have been in
great demand, there will be limited opportunities. Most countries around the globe face similar
problems to ours.

An untrained job seeker will, statistically, have to apply to 600-900 positions to get a job. (This is
based on the numbers of a few weeks ago). These showed an average of 100-150 applicants for
a job across the market. Megan stated that they had 450 applicants for a mid-level financial
management position.) Our experience is that an untrained job seeker will only get one offer for
every six interviews. (A trained job seeker gets one offer for every 3 interviews). So, if there are
100 applicants, you would need to apply for 600 jobs to be successful. Similarly, if there are 150
applicants, you need to submit 900. If there are 450 applicants the number goes up to 2700
applications to get a job.

Most folks give up way before they get close to the number of applications they need to submit.
Simply because they don’t know the stats.

A trained job seeker, on the other hand, will have to submit between 60-90 applications to get a
job. Whilst this may seem high, over a one month period this amounts to just over two CVs
submitted a day. Now you know the odds, don’t give up too early. The job will come if you stick
atit.

The most successful job seekers are the ones who focus on the client needs and not their own
needs. Think of yourself as a “Product” that needs to be marketed. Define your target market,
understand their needs and position yourself in a way that satisfies those needs. This is the key
to personal marketing



* Those who are passionate about an area of their expertise make the best employees. They have
a zest for life and are committed to their jobs. They are the ones who stand out in an
organisation. They are always willing to go the extra mile. You need to find your passion in life
and build your career around that passion. If you can do this you significantly increase the odds
of happiness and success in your life

e Conversely, those who hate their jobs, who are square pegs in round holes also standout, but in
a bad way. When the time comes to decide who can stay and who must go, guess which
employees head the list of those who need to pack their bags.

Why you never hear back from recruiters

Recruitment consultants operate in one of the toughest business environments there is. Recruitment is
a numbers game. Management in a successful agency has to drive performance of staff on an on -basis.
Consultants spend hours on the phone every day:

Finding new clients and assignments

® Tele-interviewing candidates

®  Giving clients feedback

® Doing reference checks etc.

® Giving candidates feedback and setting up interviews

They have to review thousands of CVs to find the “gold” their clients seek. On more occasions than you
can imagine, after a shortlist has been presented, the client changes their minds. All that work down the
drain and no fee earned.

Many firms are now using Applicant Tracking Systems to manage the candidate flows. These systems are
programmed to look for key words when they parse a CV. If your CV does not contain the right key
words the system will reject it without ever a human eye seeing it.

On top of that, this is the only industry | know of where the product fights back. Candidates change their

minds all the time, get counter-offers they accept, or hate their new jobs and walk out. Again, the fee is
lost.



Given the huge volumes of work they have to do to get a single placement, it is unsurprising they do not
get back to candidates that applied. | don’t excuse it, but | do understand.

Another factor you need to consider is why they don’t get back to you after you have been shortlisted or
interviewed. Believe me, they are just as anxious to get feedback from their clients — they just have not
heard anything. As soon as they have an interview for you, they will call you. You certainly do not need
to keep calling them and asking for feedback. The recruitment consultants will be pressing for answers
but they do not control the process.

Finally, consider the fact that you are not the one who pays the recruiter. The client pays them when
they make a placement. In fact, by law they are not allowed to charge a candidate to find them a job!
So, if your expectations are that a recruitment consultant will find you a job, you need to moderate
these expectations.

How can you improve your chances?

You need to ensure that your qualifications and experience are aligned to the advert/job description at
least an 85% level. You are wasting your, and the recruiters time, applying for jobs you are not qualified
to do.

Make sure your CV aligns with the advert and contains the key words contained therein. Repeat key
words frequently — especially in the early part of your CV

CVs that contain grammatical and spelling errors are inexcusable in this day and age. Get free copies of
Grammarly and Hemmingway Editor and run your CV through both of them. This will ensure that your
CV is easy to read and is error-free.

As a well-educated and highly skilled candidate you should aim for a reading score of above 85% on
Grammarly and no higher than Grade 7 level in Hemingway Editor. (This document reads at 95% on
Grammarly and Grade 6 on Hemingway Editor). This may sound counter-intuitive but the higher the
Grade level, the more difficult it is to read. CVs that are difficult to read are mainly destined for the
reject pile!

When you get called for an interview you need to start preparing as if your life depends on it! First
impressions count a great deal — even on video interviews. Make sure your equipment is working well
before the interview. It is much more difficult to achieve rapport with an interviewer on video. A sense
of humour often makes a difference. Look into the camera and make sure there are no outside noises.



Find out everything you can about the company and the interviewer. Use Google, Linked-in, Twitter and
the annual report to build your knowledge base. Prepare to answer questions around both the technical
and behavioural elements of the advert or job description. Also some of those seemingly innocuous
questions like: “Tell me about yourself”; “What are your strengths and weaknesses?”; “Where do you
see yourself in x years?” can really throw even a well prepared candidate.

A well-prepared candidate should have prepared answers to about 95% of the possible questions an
interviewer will ask. They should practice these answers with a friend or partner until you are confident
of your answers.

Speak to your referees before anyone contacts them. Try and get an understanding of what they are
going to say about you before you provide references. In most situations, you get to choose who are
your referees. Make sure they will boost your chances.

We did not get to discuss this this morning but | think this is a key point for any job seeker. The
recruitment sector —including agencies, search firms and companies advertising for their own account —
only fills about 30-35% of positions that are filled over a given period of time. The remaining positions
are filled by knowing someone who is looking for staff, and being in the right place at the right time. This
is called the “Hidden Job Market”. As a job seeker, you need to network far and wide to ensure that you
are in the right place at the right time. Personal marketing also plays a huge role in accessing this sector
of the market.

Conclusion

Thank you for being with us this morning — some of you on the West Coast of the US must have started
very early! | hope that my contribution to the discussion helped you in some way. | certainly enjoyed
being part of the panel and hope to be part of future panels.

To those who subscribed to my weekly Job Tips, thank you. You will start receiving these next week. If
you still wish to subscribe, you can do so at any time in the future.



Dineshrie Pillay — Resources and links

DISRUPTIVE THINKING / HUNTER / FARMER

By training — Finance Professionals are more:

e Rational: You Act based on what you know
e Uncertainty: Acting based on your creativity

Shift 1: To embrace creative thought and to trust your instinct

In the words of Jeremy Gutche — Trend Hunter:

“We repeat whatever led to last year’s harvest — we farm”

Problem — what we did last year cannot be repeated this year.

Farmer Traits
1. Loyal — Protective
2. Consistent — Repetitive

3. Disciplined — Complacent

Hunter Instinct — what will cause you to lead in uncertainty

1. Curious — Distracted — you generate lots of ideas

2. Insatiable — Dissatisfied always looking for a better solution
3. Willing to destroy — look for inefficiencies — break tradition
4. Ask outsiders for opinions

5. Simulate different options

Link: Trendhunter.com/assessment



Shift 2: Farmer to Hunter

Embrace disruptive thinking:
1. Assume you are incorrect

2. Be more open to new ideas
3. reward & encourage dissent
4. case study emerging trends

5. embrace diversity

CGMA / Robotics / Al

CGMA — Chartered Global Management Accountants

® Released a white pater in January 2019
e “Re-Inventing Finance for a Digital World”
e (Cgma.org...Resources

What it looked at is the changing competencies of financial professionals:

To succeed in a digital world: human beings need digital skills and a digital mindset
1. Basic digital literacy
2. Understanding of how digital technology can disrupt their own organisation’s business model

3. Mindset and behavior change

Finance professionals need to ensure they:
1. Understand and are aware of what ONLY machines can do
2. Are HIGHLY skilled in what ONLY humans can do (leadership, empathy, creativity, judgement)

3. Are skilled at situations in which machines and human beings work together

Robots are currently in place:

1. Take out trash



2. Replacing receptionists in malls/hotels/airports

3. Waiters taking your orders and replacing bar tenders

WHAT ROBOT WOULD YOU LIKE TO HAVE AT WORK TO HELP YOU WITH YOUR ROLE?

Erica — Everything about Al was / is being poured into this — combines predictive analysis, natural
language — Bank of America App — helps users to balance information / transfer money between
accounts / schedule meetings

ROBOTICS AND Al is here...

MAKING THE TRANSITION

Book: Daniel H Pink - A whole new mind

“You can either lead the change (you create change) or you follow change (you consume it)”

What can you do to transition?

1. Include developers into your brainstorming strategy sessions

2. Co-create / collaborate with other people — not about “hoarding” your stuff
3. Competitors — what are they doing

4. Borrowing Brilliance: Seek ideas from different places

5. Stay ahead of technology advancements in robotics / ai / follow a variety of trend hunters for
inspiration



Free Resources:

CGMA Website - has a host of reports on the future of finance to embrace digital technology

https://www.cgma.org/resources/reports.html

I have included below the reports | made reference to today

McKinsey Report - 2017 - Future of Work: https://www.mckinsey.com/featured-insights/future-of-
work

Assessment of “Farmer” vs “Hunter"

https://www.trendhunter.com/assessment

10 Videos - Goal Setting for Business Owners Post Lockdown

https://www.youtube.com/playlist?list=PLnCyaDHJ0g0jsJiRfoKjguN-K 8QGrhdu

10 Videos - Goal Setting for Individuals Post Lockdown

https://www.youtube.com/playlist?list=PLnCyaDHJ0g0j5i84w08qyK2emaBg4fzGl

Report - 300 How to answer the top 300 interview questions. (Refer separate document)



1. For people looking to improve their interview chances:

Simulated Interview and Coaching - Coaching Time 1.5 hours

What you get:

1. Assessment of your Linked In Account with feedback on improvement.

2. Review of your CV and alignment of your content to the role you are applying for

3. Conduct a “interview” with you and provide you with feedback on your interview style and
presentation.

4. Alignment of your personal motivation for applying to a position to your career choice

2. For Professionals seeking to enhance their business and leadership style

Business Executive Coaching Session - 3-Session Pack

What you can use the session for:

1. Be coached on integrating Al, digital technology, robotics into your current position.

2. Be coached on ways you can contribute to digitising your organisation’s business model.
3. Be coached on your leadership style and motivating people during lockdown and onwards.

4. Any other topic you wish to be coached on.

For people who wish to take up any of the above options - they can get in touch with me on this section
of my website: https://dineshriepillay.com/executive-coaching/




