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Organisational ethics

D)

KING IV

“In the context of organisations, ethics
refers to ethical values;applied to
decision-making, conduct, and the
relationship between:the organisation,

its stakeholders and the broader

society.”
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A tough choice... A

You are the only passenger and your friend is clearly
speeding in an urban area. You call on you friend to slow
down, but you are ignored.

The next moment the car hits an elderly person crossing the
road — with fatal consequences.

Your friend now faces serious criminal charges.

As the only witness to the event, the police ask you whether
your friend was speeding at the time of the incident.

What would you say?

(a) Yes, my friend was speeding
(b) No, my friend was not speeding
(c) Sorry, I really don’t know
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Right, Wrong & Dilemmas

Good .
Right Dilemmas
Fair
Honesty
Loyalty
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Leadership example

The ten most important two-lettered words...

If it is to be, it is up to me!
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Personal Ethics

1. Look after yourself

2. Be an example to others
» Walk the talk

* Never make an exception of yourself
» Golden rule

3. Show care and compassion

* Giving to those in need
+ Solidarity Fund
» FoodForward
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Organisational Leadership

in Lock-down

—_—

Restore a sense of community
» Regular and honest communication
2. Avoid survival morality

+ Consolidate foundational values

Special care for the most vulnerable
* Inside and outside organisation

4. Create a vision of Life beyond Pandemic
+ Cultivate Hope and Meaning*

w

* Scott Berinato: That discomfort you're feeling is Grief, HBR, March
23, 2020
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Organisational Leadership |
post Lock-down

1. Invest in staff morale
* security and respect
2. Grow your trust capital”
+ ethics and competence
3. Broaden-and-build**
+ wide spectrum of possibilities

4. Resilience for future shocks
* new pandemics or climate shocks

* 2020 Edelman Trust Barometer

** Barbara Fredickson: The broaden-and-build theory of positive
emotions.
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There never is a wrong time
to do right
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Thank you!

Prof Deon Rossouw
deon.rossouw@tei.org.za
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