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Establish 
structured daily 

check-ins

Provide several 
different 

communication 
technology 

options

And then 
establish “rules 
of engagement

Offer 
encouragement 
and emotional 

support

Add moments of fun



LEADERS
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Becoming a Strategic Leader

1.What do we know factually about 
customers, the market, internal trends, 
etc?

2.If we changed the lens, would it 
change the situation?

1.Precisely how is my decision aligned with 
the organisation’s direction?

2.What obstacles will prevent us delivering 
on our decision? How should we anticipate 
and navigate these obstacles?

3.Do we have a contingency plan?

1.What’s my expectation of the outcome and 
what will success look like?

2.How will I inspire them? What stories can I 
tell to light up my vision and the path to 
success?

3.What systems and structures need to be 
changed to succeed? What do I have to 
make this happen?
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3. IDENTIFY 
EMPLOYEE 

NEEDS



4.DON’T MAKE PROFIT ONLY GOAL4.DON’T MAKE PROFIT ONLY GOAL



CULTURE



1. DESIGN IT



2. COMPETITORS CANNOT 
IMITATE



3. SUPERIOR INTANGIBLE EXPERIENCE

FUN

CARE



INDIVIDUALS
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1. GRIT

• Conscientiousness
• Excellence instead of Perfection
• Optimism, Confidence, Creativity
• Long-term goals & Endurance
• Courage
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P E R S E V E R A N C E



STRIVE 
MASIYIW
AFOUNDER & CHAIRMAN OF 

ECONET WIRELESS



Develop a 
tough skin

SUCCESS HARDLY 
OCCURS IN A 

SPLIT SECOND
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CALL TO ACTION



Thank you!
LET’S CONNECT

www.alexgranger.com

@alexgranger

@alex.granger

@alex.granger


